Wednesday morning session - conference report

Opening conference, PCS national president Janice Godrich commented on the event’s historic timing.
“Ours is the first conference to meet since the new Tory-Lib Dem coalition took office. It gives us an opportunity to, not only assess the likely challenges we face, but to decide how we will respond.”

Janice told delegates that the scale of the public spending deficit – which currently stands at £163bn – is almost entirely accounted for by the cost of bailing out the banks. “We were told it was necessary to borrow these huge sums to rescue the banks. That is why it is right to demand that the banks pay us back.”

Janice dismissed politicians’ claims that the cuts will be ‘painless’: “There are to be cuts of £6bn this year. But even cuts on this scale will barely dent the overall deficit. It will require a massive and unprecedented assault on public spending to achieve that.

“It’s been estimated that spending cuts will put between 500,000-750,000 public sector workers on the dole. It won’t stop at cuts to jobs and services either. Cameron has pledged to sell off a string of state-owned assets including Jobcentre Plus, large parts of the BBC, and the Royal Mail.

Janice warned that the poorest would see their pay and pensions under attack. “According to Cameron, Clegg and Osborne, while the pay, jobs and pensions of public servants have be sacrificed in the national interest, the privileged lifestyles of the rich must be left untouched in the same national interest.”

Janice praised the union’s fantastic record of standing up for members’ pay, pensions and to prevent compulsory redundancies, and made special mention of our Land Registry members’ fantastic campaign against job cuts; our members working at the National Gallery for their magnificent struggle to secure the London Living Wage; and, for the first time ever, in our commercial sector, the successful industrial action taken by Hewlett Packard members.

We need to build on the fantastic work we have done to forge unity with our sister unions

“Common misery promotes commons struggle,” warned Janice. “We need to build on the fantastic work we have done to forge unity with our sister unions. This will put us in the best possible position to weather the coming storm.”

Annual report presentation

Presenting our annual report, deputy general secretary Hugh Lanning thanked members and activists for their loyal support and for the work carried out in local workplaces that it is so essential to the union.

“It is important to highlight what is possible when we stand together in unity and with resolve. The ruling that the government acted illegally over making unagreed changes to the civil service compensation scheme is a fantastic vindication of our determination to fight these attacks.

“We didn’t roll over or cynically gave up; we showed that if you ignore us or take away our rights and treat us in such a shameful way we will fight – and we have been proved right to have done so.”

The coalition government’s desire to cut the spending deficit and the continuing economic crisis will however, shape the issues and events that will confront us and would endanger the very future of key public services, argued Hugh.

“We are meeting at a time when we now know we will be operating in a more hostile environment. This new government is not going to be a friend to the trade union movement.

Looking back at 2009, Hugh reminded members of “a very busy year, with much we can be proud of.”

Hugh said he was pleased to report we have nearly 400 morel activists registered this year. “Our membership has increased to 303,000 as well this year, despite the voluntary redundancies in many areas.”

Hugh also reminded delegates that we initiated a debate through the TUC on proportional representation at the TUC Congress last year which means “we were ahead of the game.”

“We have also been pro-active in anti-fascist campaigning. We sponsored a Love Music Hate Racism carnival in Barnsley which was a great success attended by over 8,000 people and at which we were able to get out our positive message of Love Public Services Hate Fascism.”

Hugh praised our parliamentary group which has continued to work on behalf of our members. In addition, almost half of Labour backbenchers expressed their opposition to cuts to civil service redundancy pay by signing a motion in the last parliament condemning the changes.

“In 2010 we will continue to argue that there is an alternative to slash and burn in the welfare state and public sector – tax justice and a reverse of the job cuts in HMRC.

“We pride ourselves on being a union that campaigns, but also negotiates, and is not afraid to also take legal action where necessary. We will need to continue our strategy of fighting on many fronts in the coming year.”

Hugh concluded by saying: “Unity within the union and across union boundaries has never been so important as it is now. I hope we will be able to take that message back from conference to branches and members.”

Protecting public services

Moving motion A1, which was taken as a general debate with A642, assistant general secretary Chris Baugh spoke passionately about the need to launch a major new campaign to protect public services. Chris reminded delegates that all three main political parties had threatened “savage, swinging cuts”.

“These cuts are demanded by the market, not the public. They exceed even those seen during the Thatcher years. We face a huge battle to defend the social advances we have enjoyed in the post-war years.

“We know that without a united campaign a chasm will open up between what we expect and what we find. That is why we are calling for action to defend civil and public service jobs, pay and pensions.”

Seconding, John Nichols for the Scottish Government, called for a celebration of “our union, our members. Our many successes demonstrate the power of collective action.”

There was opposition to A1 from Martin Witherington, Identity and Passport Service Eastern, who argued that the union already had policy on these issues. Nevertheless, conference agreed overwhelmingly to support the motion. 

Moving A642, Fran Heathcote, Department for Work and Pensions Northumbria, said that the general election proved the electorate had rejected privatisation. Political parties are “cherry picking services that can be plundered” said Fran. “We must say ‘no’ to cuts and privatisation and send a clear message that we are not prepared to stand by and see our services decimated. The trade union movement is the first line of defence for working people. It is vital we fight together or we will lose separately.”

Seconding, Jane Aitchison, DWP Leeds, praised members who had worked “fantastically well to stop the recession from turning into a slump. “Reducing unemployment quicker and stopping it rising faster.”

Calling for the thousands of staff employed on fixed term appointments to be made permanent, Jane said: “We need to spend to save. This involves investing in our public services, not cutting them.” The motion was carried.

Moving motion A609 on HM Revenue and Customs’ decision to run an offshore pilot outside the established unionised Aspire account, Telford Aspire branch, criticised the department “for effectively burying the announcement” by putting it out on Budget day. 

“There is no evidence of any public scrutiny of predicted costs that would support offshoring as the cheapest option,” the branch argued.

Speaking in support, vice president John McInally, argued: “Employers are becoming more and more confident in discussing offshoring as a way to reduce costs. We will continue to campaign on this issue.”

Motion A611, on ensuring that the union and workers continue to play a central role in future consultation on learning and skills, was moved for the NEC by Marion Lloyd. Marion said departments were continuing to pay lip service to good quality training. “The working class fought long and hard to gain access to good education. We must ensure this was not in vain. The motion was carried unanimously.

Condemning the stress and poorer working conditions staff cuts and privatisation cause, Gerry McMahon, DWP Glasgow north moved A3.

Gerry attacked new Labour’s record on public services saying: “They made no attempt to bridge the colossal gap between rich and poor. They alienated millions by waging war in Iraq and Afghanistan and capped it all with their scandalous treatment of public sector workers. Let’s stand up for the public sector by supporting this motion.”

The motion was seconded by HMRC northwest England with discussion of the disproportionate impact of cuts on rural communities.

Tony Reay, DWP south east London, added his branch’s support with a reference to research showing a positive link between good quality public services delivered by the state and people’s well being.

Conference agreed to highlight the poorer working conditions many members experience as a result of the government’s cuts programme and to campaign to prevent office closures and further job losses.

Moving motion A4, which calls for action against the introduction of ID cards, vice president John McInally said the proposals were a “dangerous assault on civil liberties.”

The cost of the scheme, John warned, was also of concern; £3 to £6 billion over three years. “The proposals will lead to an increase in state control, surveillance and office closures and job cuts.”

John Bigger, IPS London and southeast, seconded saying, “opposition to ID cards is the right policy. They are a threat to our freedoms and to our jobs.” The motion was carried.

Speaking about members’ anger over a decision to sack members barely six months after transferring to the facilities management provider Interserve, Defra RPA Reading said “the scale and pace of the changes was the most shocking aspect. Members are angered at management’s “shameful attitude”. Conference agreed that the NEC should review the effectiveness of post-transfer job security guidance.

Felix Blackburn, DfES London, moved motion A6 on government waste with the story of a colleague who could have saved £300 on train tickets by buying them himself rather than ordering them through a private sector contractor. “This contractor receives £6.60 for every ticket booked as well,” said Felix.

Julie Bremner seconded saying “shared services have been shown to fail. There are massive inefficiencies in the system.” The motion was carried and the NEC was asked to ensure negotiations include an obligation for management to look at making savings on private contracts.

Our redundancy pay and pensions

Moving motion A647 on keeping up the pressure to protect the civil service compensation scheme and our pensions, Hugh Lanning for the NEC said: “Our recent successful legal victory shows the government needs the agreement of the unions when they are planning to take away people’s rights. It is a last minute equaliser but the government is playing for extra time.

“We are calling for a fair scheme for all civil servants that covers all PCS members, all civil servants and is not age discriminatory. It must protect the value of people’s accrued rights.

“We need to keep the pressure on but this victory shows that our approach of taking legal, industrial and political action remains the right one.”

The motion was seconded by Land Registry Birkenhead’s Dave Lunn who praised reps and members. “We salute the role our reps, members and NEC have played in organising solid, high impact industrial action. However, as fantastic as this victory is, we must not rest on our laurels. It is important that we step up our campaign, both with members and politically.”

Michael Kavanagh, Land Registry Stevenage, described our legal success as one of our “finest victories.” The motion was carried.

Resisting attacks on our pensions was the subject of motion A8, with Ministry of Defence, Scotland west condemning the media’s vision of public servants as “overpaid, overcompensated and overprovided for.”

Martin Kelsey, Home Office northwest branch queried the use of the phrase “gold plated pensions” saying the definition, “is something that looks valuable but, when you scratch beneath the surface is not worth much. We want something that is solid gold.” The motion was carried.

Conference also agreed to back an “aspirational motion”, A660, which called on the union to seek to recover the wages members’ had lost through taking industrial action in defence of the civil service compensation scheme.

Angela Appleby moved A9 on behalf of Land Registry Durham. The motion called for action to address the disgraceful inequalities experienced by disabled staff who apply for redundancy.

“I have been involved in some heartbreaking representations,” said Angela. “Disabled staff are so disadvantaged that they can be plunged into poverty if they lose their jobs. Their redundancy packages can be three times lower than non-disabled workers.” Conference agreed to campaign on the issue and take it up as a matter of urgency” with the Cabinet Office.

John McDonnell MP – guest speaker

Addressing conference the day after he announced his intention to stand as a candidate for leader of the Labour Party, John McDonnell MP, chair of the PCS parliamentary group, told delegates that our legal victory in protecting the civil service compensation scheme showed “our voices must be heard.”

John condemned the government’s decision to slash public services saying it should be the bankers that paid for the crisis they had created.

“We need to tackle the corporate sector and the wealthiest. We must control the market rather than being its servant. New Labour has laundered our money into private profit.”

Speaking of his candidacy, John said: “I support decent social housing, trade union rights, civil liberties, free education and the right for people to live free from poverty. I welcome people coming to our country and asylum rights for those who desperately need it. The problems are our shortage of housing, jobs and services due to mismanaged economies.

John received a standing ovation from delegates.

Wednesday afternoon session - conference report

PCS president Janice Godrich welcomed fraternal guests from other trade unions in Britain, Ireland and Sweden.
The opening session of the afternoon was devoted to a wide-ranging discussion of equality issues.

Moving the first of 13 motions tabled on the subject, A12, Helen Flanagan of DWP Wigan said that the union’s regional equality networks had carried out excellent work in recent years. However, she voiced concern that it was mainly members with paid time off who could attend, and many members not in union positions were denied reasonable time off to take part. “We need to take action to resolve this situation.”

Jane Warburton, HMRC Salford, seconding, agreed that “we want all members to take part”, and that some members working in contact centres were restricted from attending. It was important for members to attend regional network meetings – “they are an opportunity for your voice to be heard.”

It’s increasingly important to remove barriers to young members - this motion will help them to take part

Debbie Mallet, East Kilbride HMRC – and recent recipient of a TUC Young Member’s Award - spoke of the need for the union’s structures to involve ordinary members. “It’s increasingly important to remove barriers to young members - this motion will help them to take part.” 

Calling for remission of the motion, Lynne Lake, Stockton Revenue Network, said: “We need to negotiate additional facility time.” 

Sue Bond, NEC, stressed the “key role” of the regional equality networks in enabling members to travel through the union, but said the union would survey branches before making any decisions about calling for increased facility time. “It won’t be an easy task to tackle the Cabinet Office to make this demand, and use the Equality Act to negotiate agreements for paid time off for equality networks.” The union would consult branches before coming up with the outcome.

The remission was defeated and the motion overwhelmingly passed.

Moving motion A13, Kay Bridie, DWP Birmingham South, welcomed the work of PCS in obtaining substantial savings on services for members, but said the union needed to evaluate companies that provide goods and service to ensure they are “equality proof”; “we should not recommend use of goods and service that conflict with our equality rules.”

Seconding, Jawid Iqbal DFT/DCIG Birmingham, said that PCS had a good record of equality and diversity, “but the motion asks it to go a bit further by promoting equality and diversity in the organisations that provide goods and services to our members.”

Zita Holborn, NEC, said the NEC supported the motion but needed more time than it laid out to “get it right”. The motion was overwhelmingly passed.

It was “obscene, shameful and embarrassing” to live in a country where there was continuing poverty and inequality, said Mervyn Ells, DWP Devon, moving motion A14. He quoted from a recent report on inequality by Professors Wilkinson and Pickett, and called for their findings to be reported more widely to PCS members: “we need a platform to discuss this important topic.”

John Maloney DfT London and HQ region, seconding, said that poverty and inequality had increased since the late ‘70s. He called for a campaign to “redress inequality and its effects on members, and to pursue policies to seek a more equitable income distribution.”

Dee Luxford called for remission of the motion to the NEC and pointed out that the authors were already speaking at a fringe meeting at this year’s conference.

But supporting the motion Kevin Greenway, NEC, said the book was important “to arm us with the facts on inequality. The Tories are back and Parliament is now made up of far more bankers. The book is a useful addition to tackling them and their ideas.”

The remission was lost and delegates passed the motion.

Moving motion A15, Martin Hawkins, DWP Devon, criticised the NEC’s lack of action over motion A47 in 2009, which had called for a national campaign to tackle inequality in the civil and public service.  “Only a small minority of overstretched experienced reps are able to deal with inequality issues – more training would have brought forward more reps to deal with discrimination and inequality,” he said. 

Jane Aitchison, Leeds DWP, disagreed. “The lack of progress is not due to lack of effort or commitment by the NEC or union as a whole – but lack of hours in the day. The NEC work on equality is really exemplary. The censure in the motion would be a slap in the face for all those who work so hard on equality.”

John Mcinally, NEC, also pointed to the weakness of equality legislation. “As on pay, there are no easy wins on equality issues. We don’t dodge these, but campaign even harder.”

Replying to the debate, Martin said he’d acknowledged that much good work had been carried out, “but the motion last year called for this area to be given highest priority.” The motion was lost.

Sarah Robinson, DWP Preston, moving motion A277 on Access to Work, explained that after it was withdrawn from DWP it was still possible for staff to have assessments.

“Since 2008, we no longer have access to these assessments but have internal occupational health providers – they don’t have the same specialisms and don’t understand what a disability is.”

Seconding, Lyn Howes, DWP Wirral said that Access to Work staff were fully trained to carry out assessments for those with disabilities and help them to stay in work. “Trillion assessors are more often untrained and recommend a limited range of equipment.”  

James Haskins, Cabinet Office, and chair of the Cabinet Office staff disability network, said he had to get taxis to and from work because of his disability, “but I’ve been told that this may no longer be possible under current spending restrictions. We need Access to Work back in place.”

Giving full support from the NEC, Sam Hall said the government had decided to roll back Access to Work’s support for people with disabilities without consultation. “PCS mounted a campaign against this attack on disabled members.” The union would pull together evidence to show the policy was not working for civil servants, he said.

The motion was passed.

There was a need to protect and promote pensioner rights and address pensioner poverty, said Scott Reid, MOJ Appeal Service Scotland, moving motion A17. “The NEC must use its influence to mount a campaign to put pensions back at the forefront of the union agenda. Workers deserve security, dignity and respect in retirement.”

Seeking remission of the motion, Mike Derbyshire, NEC, pointed out that it was not entirely accurate, and that it stressed the role of the TUC Pensioners’ Committee, which was not practicable to be leading the attack. “The principles in the motion are being dealt with by various forums in the PCS and TUC.”

Scott agreed to remit the motion, but urged the NEC “to do all it can in the trade union movement to defend pensioners and support their interests.”

The discrimination in the PRP system for the non-senior civil service continued, said Chris Hickey, CLG HQ, moving motion A18. “Ten to 11years ago there was controversy in the DTR over PRP – which led to studies in various departments. There’s exactly the same situation throughout the Civil Service today, despite the passage of equality legislation.”

Chris pointed out that white, full-time and non-disabled staff were more likely to do better in box marking than those who were minority ethnic, part-time or disabled. “The time has come to take action. We want the NEC to coordinate complaints. We want to drag the civil service into legal disputes over this issue.”

The motion was passed.

There were gradients running through the civil service on health, report markings and promotion, said John Maloney DfT London and HQ region moving motion A19.  There were no aggregated reports on inequality in the Civil Service, he said.

“The union needs to produce an annual report on inequality in the Civil Service. But we also need to use the results of the study to campaign to combat this inequality. We need to combat it to eliminate it.”

Chris Hickey, CLG, seconding, said “we must ensure that data is collected, analysed and solutions brought forward. We need to provide the evidence to have a national campaign.”

The motion was passed.

Commercial sector

The next afternoon session was devoted to motions covering the union’s commercial sector, with all tabled motions discussed

Moving motion A25 on workers in facilities management, Angie Fenwick, EDS/AFPAA Glasgow, explained that these workers – cleaners, security, catering staff and others – “perform arduous duties for subsistence wages, are treated appallingly by their employers, and have little trade union membership in this sector.”

The union needed to create an effective facilities management group, she said. “Facilities management workers deserve the same level of representation as everyone else.” PCS should also work with other unions to organise these workers to win fair pay, respect and treatment, said Angie.

Catherine Earp, DEFRA/Natural England, seconding, said that these workers “must have the effective representation they need to make sure their jobs are secure, and be allowed to be trade unionists.”

Andy Lawson, DWP London, applauded the work of the commercial sector. “Management treat commercial sector staff like second-class citizens. We should make the case to bring these services back in house.”

Supporting the motion, Chris Morrison NEC, and Vice-chair of the commercial section group, said it made modest demands, “but is one of the most ambitions motions because of the environment that these workers have to endure on a daily basis, and the union-bashing tactics of their employers.

There’s a moral imperative for PCS to take part and encourage all workers to join trade unions ... all workers, public or private, want decent pay. Let’s organise

“There’s a moral imperative for PCS to take part and encourage all workers to join trade unions ... all workers, public or private, want decent pay. Let’s organise.”

The motion was passed.

Moving motion A26 on “inshoring”, Angie Fenwick, EDS/AFPAA Glasgow, said that the Tier 2 visa system was supposed to be used to move workers to the UK to fill skills gaps – but in the IT industry, some of these gaps were artificially created.

“We need an investigation to establish the facts of government use of Tier 2 visas ... We need to look at how employees from other countries are treated – and make sure they are treated fairly with good conditions and high pay.”

Eric Shaddick, Aspire South, agreed and added: “We must not leave these young lads exposed to hostile anti-union atmosphere when they return home.”

A call to remit the motion was defeated, and it was passed.

Andy Taylor, HMRC Telford Aspire, moving motion A27, said that the union had won the moral argument against offshoring, but the government and employers were only interested in hard cash. “Has anyone done the relevant sums?” The motion asked for the commissioning of a report looking at the costs of offshoring.

Seconding, Gary Furness, HMRC South East Essex, described offshoring as being about “unscrupulous companies with unscrupulous practices.” But “we should be supporting workers wherever they come from,” he said.

The motion was passed.

The pay of DWP staff privatised into Haden, now Balfour Beatty Workplace, had not progressed in three years, said Charles Hancock, DWP Fylde Central, moving motion A28. “It’s been impossible for staff to catch up with colleagues, even doing the same job,” and the gaps had been widening.

Alan Dennis, NEC, said that some parts of the motion had been overtaken by events: “activists in BBW have already opened negotiations with the employers to establish maxima and minima pay rates – already conceded – and are negotiating a pay structure to maintain pay progression in future years, and a mechanism for rising through the pay structure.”

The motion was passed.

Many workers in outsourced countries don’t enjoy UK terms and conditions, said Ross Kinshields, HMRC East Kilbride, moving motion A29, demanding that the UK minimum wage be extended to workers in countries outsourced.

Asking for remission, Mark Baker, NEC, said the motion had confused outsourcing and offshoring. “We support the essence of the motion, but it will be more effective to take it forward through our links with other unions overseas. The UK national minimum wage is unenforceable abroad.”

Ross and the conference agreed to remit.

“Nobody’s talking to our members about redundancy threats,” said John Pearson, EDS Fylde and Preston, moving motion A30. Although legally required redundancy consultations must include the number and description of employees proposed to be made redundant, “certain employers supply such information with the confidential stamp on it, and we’re told we can’t pass it on to our members.” The motion called on the union’s bargaining units to repudiate such confidentiality.

Calling for remission, Rob Williams, NEC, said negotiations on redundancy must be as open and transparent as possible, but the motion would cause problems. “It risks alienating members and exposing union to possible litigation under data protection and privacy laws ... We need hard bargaining.” If remitted, the union would look at how we could share information more effectively, he said.

Conference agreed to remission.

Personnel policy

The next conference session debated motions covering personnel policy.

Members seeking medical retirement “had more chance of winning the national lottery, said Martin Edwards, DWP HQ Sheffield, moving motion A31.

“One member paralysed from the neck down received official notification that she may experience ‘spontaneous recovery’,” he said. “That was extremely distressing for the member.

“We want a fairer policy that takes into account medical evidence, and for members not to suffer financial detriment.”

Bernice Morrison, NEC, confirmed that medical retirement was more and more difficult to obtain. “The process is often elongated because the medical advice is less than convincing. Many branch secretaries find it a struggle to support members on the basis of medical evidence.”

The motion was passed.

The Civil Service Fast Stream “is elitist and divisive and should be scrapped,” said James Cox, Home Office Greater London, moving motion A32. Almost a third of those appointed had been to Oxbridge, and white applicants were consistently favoured over black and minority ethnic, he said.

Vicky Seldon, Liverpool HMRC, disagreed. She said dozens of her young members applied to Fast Stream every year as internal candidates bypassing the formal qualifications – “it’s an opportunity they value.”

Supporting the motion, Joy Dunn, NEC, said Fast Stream “is one of the greatest examples of institutionalised inequality and part of the “conveyor belt of class privilege.”

“We need genuine rights and opportunities for all. We’ll take a new policy to the Cabinet Office.”

The motion was passed.

Successfully moving motion A33 on carers, Lee Ryan, HMRC North West England, said that carers suffered greater physical and mental ill health, plus the additional pressures of the economic crisis. “We need a national strategy to place carers away from bottom of the pile – and support for Carers’ Week, 14-20 June.”

Seconding, Sue Patton, DWP East London, said “we need a workable national carers’ strategy. Despite flexible working regulation, there’s unwillingness by employers to recognise the needs for time off.”

Apprentices were being taken on across the Civil Service, said Mike Wheeler, DWP Avon, moving motion A585. “We’re not opposed to that, but concerned to protect their rights – they need to have a real job at the end.”

Tony Conway, NEC, said PCS had clear policy against cheap labour schemes. “We stand for high quality training for all members, including young people, with the rate for the job and full involvement of the unions.” The union had reached an agreement in 2010 for departments to consult the union side, and apprentices to be offered standard terms and conditions. “We have an agreement and the safeguards.”

The motion was passed.

Communications Awards

President Janice Godrich presented the second annual communications awards to the category winners during the course of the afternoon session.

Thursday morning session - conference report

Organising for success

Presenting the 2010 PCS organising strategy, assistant general secretary Chris Baugh told delegates that the recommended approach would allow us to grow and become more successful.

The incoming government is not pro-union. Our organising committee is looking at the steps we need to take to defend ourselves

“The incoming government is not pro-union. Our organising committee is looking at the steps we need to take to defend ourselves.

Chris praised our young members’ network saying it “gives a lie to the argument that young workers are not interested in politics and joining a union.”

Turning to union education and learning, Chris condemned the government’s plans to cut this important area of our work. Chris said the union was keen to invite activists to become lay tutors and we were looking at how we train our reps.

“Union learning adds £18billion to our economy,” said Chris. “Union learning reps are also more representative of the union movement as a whole than other union positions. It is also important to remember that, like health and safety reps, learning reps have important statutory rights.” Conference endorsed the strategy.

Our political influence

Motion A40 called on the NEC to work up detailed proposals and consult members on supporting or standing union candidates in elections.

The motion, which was taken together with A41 in a general debate, was moved by vice president John McInally. John spoke of the important role our Make Your Vote Count campaign plays “to fight the pro-market consensus that underpins the current attacks on public servants.

“To defend our jobs, pay and pensions we must take our fight into the political arena. If we just fight industrially it is like fighting with our hands tied behind our backs.

“Members have shown strong support for our MYVC campaign. 65% of those responding to our consultation also support the union standing or supporting political candidates. Nevertheless, the detail will need to be clarified and ratified. It is vital we work this out in close consultation with members, and take this to ADC 2011. We need a full membership ballot and democratic accountability.”

Seconding, Revenue and Customs Leicestershire said the branch was initially concerned that the motion could result in us becoming affiliated to, or funding, one particular political party but was now happy this would not be the case. “However, one round of consultation would not be enough,” said the speaker.

In a lively debate, Rachel Barraclough, DWP East Lancashire, opposed the motion saying that the branch did not believe conference would be able to come to a majority on one single proposal.

“After our Make Your Vote Count campaign and compensation scheme victory, this would be throwing bad money after good. The proposals recommended in this motion won’t be able to give us the same level of influence as those campaigns. We have a finite amount of money; we need to use it wisely.”

Adding support, HMRC East Kilbride said their local MP hadn’t even replied to the branch’s invite to attend a hustings. “So we tied a balloon to a chair to represent him instead.” 

Greig Liddell, Scottish Parliament, opposed the motion saying that in the 10 years since devolution the branch had flourished. “Our codes of conduct say staff must be impartial. By passing this motion PCS would become, in effect, a political party.

Alan Runswick, HMRC Liverpool, added his branch’s support saying PCS would not be standing candidates on our own. “We do not think it is waste of time to have this debate. It would be good to have a vote, in particular in key by-elections where no other candidate supports our campaign aims.”

Responding, John McInally said the debate “gave great credit to our union.” The motion was carried.

Protecting our reps

Land Registry Stevenage’s Michael Kavanagh moved A44 on the campaign against the disgraceful treatment of PCS rep Jane Brooke, who was dismissed by the agency after being off sick with RSI and being accused of fraud.

“Management’s disgraceful treatment of Jane makes me sick to the pit of my stomach” said Michael. “It is the most disgraceful attack on civil liberties I have ever seen.”

Michael told delegates that Jane was subjected to over six months of video surveillance and the “hiring of a shady private detective film at a cost of £40k of tax payers’ money.”

An injury to one of us is an injury to us all

Michael urged delegates to support Jane and any other cases of victimisation of our reps, saying: “An injury to one of us is an injury to us all.”

Jane took to the podium herself to second the motion, speaking movingly of her experiences.

Jane conveyed the impact the case had had on her life saying: “I was shell shocked. The word ‘fraud’ horrifies me. I would have had a fairer trial if I had gone to the police.

“Attacks like these must be ferociously challenged. Reps must be able to work in a safe environment, free from bullying.”

Emily Kelly, NEC, added support to the motion saying: “I have never seen such a severe case of bullying. We will mobilise the whole union to defend this injustice.”

Our health and safety

A63 called for the removal of Crown immunity from government departments in order to force them to abide by the law. HMRC southwest’s Martin Menenr, said: “Our department wants more for less. It also refuses to cooperate by giving us statistics that we can cite as evidence on health and safety concerns. These issues dramatically affect the health, safety and welfare of our members.” Conference agreed and passed the motion.

Debbie Mallet, HMRC East Kilbride, moved motion A64 on ensuring managers take instruction on managing stress in the workplace. “Workers are facing so many attacks right now that it will eventually push them over the edge. Employers will continue to try to pass the difficult economic climate onto us. Stress will continue to grow.” The motion was passed.

International issues

Moving motion A622 on supporting public sector workers in Greece, East Midlands HMRC branch told delegates: “Greek workers are extremely poorly paid, bonuses only bring them up to a living wage. Their final salary pension rights are also being taken away. Does any of this sound familiar? They are being treated like the bad guys rather than the bankers that are making obscene sums on the back of public sector workers. We need to build links with our sister union in Greece to support these workers.”

Seconding, ETR Nottingham said: “If we think we have it bad, spare a thought for our Greek counterparts. Greek workers are saying ‘enough is enough’ – it’s not our mess, we shouldn’t have to pay to clear it up.”

There was opposition from DWP west Wales who called for improved rights for Welsh speakers rather than international campaigns. 

Dee Luxford also reluctantly recommended remission due to “a lack of specifics on the motion and cost”.

“However, it is right to show total solidarity with international workers. What happens there will eventually happen here,” said Dee.

Sharon Spinner from the Victoria and Albert museum added support to the motion telling delegates about the experiences of her family in Greece where a neighbour had shot himself due to the stress he was under and poverty. 

“We stand together united to defend workers here and abroad” said Dave Bean, NEC. The motion was passed.

A67 called on the union to campaign for the removal of British troops from Afghanistan.

John Davison, HMRC East Kilbride, moved saying: “I am proud to be part of a union with an internationalist outlook,” said John. “The government will spend £4billion this year on the war in Afghanistan. It is time to bring the troops home.”

Gerry McMahan, DWP Glasgow, seconded saying: “Half the world lives on less than £2 a day. 18 million people a year die of extreme poverty. This horrific genocide is being carried out in our name.”

Richard de Lange, MoD, called for motion to be remitted or opposed, saying the immediate withdrawal of troops would be catastrophic for the Afghans and would strengthen the Taliban. Conference agreed to support the motion.

Distinguished life membership

Conference bestowed distinguished life membership on two PCS members, Bonnie Soanes and Alistair Nicholson.

Bonnie has been a civil service union member for nearly 30 years when he began his career as a clerical officer in the Ministry of Defence.

He has held several union positions including standing orders committee, branch health and safety officer and treasurer.

“This is a very great honour and privilege from a great campaigning union.” He went on to add his support for our “united union which will win in the face of seemingly impossible odds. I have fought over the years the same fight you are now confronting.”

Alistair retired in 2008 after a union career spanning 38 years. “Alistair is warmly regarded by all who know him” said president Janice Godrich, who presented the awards.

“I only went to my first conference in 1974 as a stand-in delegate,” joked Alistair. “I am very proud to accept this award.”

Thursday afternoon session - conference report

Affiliations

The Thursday afternoon session opened with a debate on the organisations that PCS should be affiliated to.

They’re going to come for us - as well as education, health, pay, jobs; we need to be organised to fightback against this attack

Urging the conference to back affiliation to the Right to Work campaign, Dave Owens, DWP Liverpool, moving motion A70, warned “They’re going to come for us - as well as education, health, pay, jobs; we need to be organised to fightback against this attack.” 

The Right to Work campaign “is an attempt to bring the different groups fighting back together,” said Dave.

Opposing affiliation, David Vincent, MoJ Greater Manchester, said the problem in the motion was its call to “defend migrant workers - jobs for all”. We have to listen to what our members say about this,” he said. “Most people accept immigration, but say there should be some limits.” Open borders was a controversial subject.

Replying, Dave Owens said the point raised was unambiguous: “migrant workers are being used as scapegoats. There’s an attack on all of us – we need unity across the entire working class.”

The motion was carried.

There was a sharp difference of opinion on attitudes to Venezuela and affiliation to support campaigns.

Moving motion, calling for affiliation to the Venezuela Solidarity Campaign, Robin Coles, National Archives, reported that their had been difficulties for the Chavez regime as it transferred income from oil into social programmes for the poor; “the lies and distortion in the media against the regime continue,” he said. The Venezuela Solidarity Campaign “engages with unions in Venezuela and combats media lies.”

But, moving motion A72, calling for disaffiliation from Hands Off Venezuela, Hubert Geisen, DEFRA Marine Fisheries Agency, claimed President Chavez was very anti-union, corrupt and undemocratic. Rob Bryson, DWP Central London, seconding said Chavez had “expressed deep hostility to our country, and forged close links with Iran, Syria and the FARC in Colombia.”

Martin Hawkins, DWP Devon, countered that motion A72 misunderstood the situation in Latin America. “The attacks on trade unionists in Venezuela come from right wing death squads still at large – they’re still there because it’s a democracy.”

Rebecca Allen, MoJ West Yorkshire, warned that all the reforms that Venezuelan peasants and workers had won were under threat. “The question is sovereignty, not Chavez’s presidency.” Another right wing coup or Colombian invasion “would do nothing for workers’ rights,” she said.

Rob Williams, NEC, opposing A72, said PCS was affiliated to Hands off Venezuela “because we strongly support trade union rights in Venezuela, as well as Iran and all over the world.” He called on the union to “support the Venezuelan people against the demands of the world’s bankers and multinationals - support their socialist transformation.” 

In the vote, motion A71 was passed and motion A72 fell.

Finance report

The next conference session covered finance, with a presentation of the union’s 2009 accounts by Christine Grant, PCS’s new Director of Finance, and the 2010 finance report by Treasurer Chris Bough.

Christine explained that the union was in deficit in 2009. However, “increased cooperation between departments in producing financial data will produce more effective finance management in the future.” She said the good news was that subscription income had reversed the falls of 2008. “The 2009 deficit does not arise from widespread overspend, but from specific issues,” she explained.

Projected deficits would continue because of pension scheme obligations and continued campaigning costs. “We have to make choices on the allocation of resources,” said Christine, adding that she was “encouraged by the union’s transparency in financial matters.”

Chris Bough introduced the 2010 financial report – already circulated to branches. “There’s plenty of scope for increasing members and membership income, but the report is based on current levels of membership,” he said.

There was to be an imminent move to a Leeds office, “but we need savings in union accommodation.” There would also need to be savings in legal expenditure.

In the union’s communications, “we need to radically reduce paper and postage” and look at the frequency of PCS View and other publications.

On subscriptions, Chris said the union would review any scope to increase subscriptions and income, “but only if we don’t deter our ability to recruit and retain members.”

The process for expenses claims had been revised and audited rigorously – “it’s a transparent policy,” Chris said.

PCS aimed to launch the union’s Credit Union as soon after conference as possible “to offer benefits to members and their families.”

He ended by thanking Christine and the work of the lay treasurers.

The report was followed by a debate on financial issues.

Moving motion A77, Ian McGill, Aviation Group, requested the NEC to explore options to cover the financial costs of the work carried out by lay activists. “The issue of pre-funded credit cards and use of a travel management facility to book accommodation would help to relieve the financial pressure on existing reps, and lift a potential barrier to representation for members.”

Kevin McCafferty, DWP Glasgow, spoke of the financial burden on activists as they carried out their duties. “It’s wrong for them to use their own credit cards to fulfil their duties. No one should be disengaged because of their finances.”

Calling for remission, John McCouglin, Education and Skills London, endorsed the motion’s proposition, but not its prescriptive options. “They are not necessarily the only solutions.”

Opposing the motion, Ian Barker, Leicester HMRC, said he didn’t want outside companies involved: “that will increase costs. It’s the right idea, but wrong way of doing it.”

Supporting the motion, Lesley Crowden, DWP Leeds HQ, recounted that “I couldn’t go to a meeting to represent my members until a colleague loaned me the money.” She was “embarrassed and humiliated”. The motion was not prescriptive but suggested possible solutions, she said.

Dave Bean, NEC, supporting the motion, said there would be one-year pilot from September for online travel and hotel bookings. “We must make sure that our low paid reps can attend meetings without incurring a financial burden.”

Remission was defeated and the motion was carried.

Union solidarity

President Janice Godrich reported to conference that a letter of congratulations had been sent to Unite on that day’s decision on the British Airways strike vote, and that the conference would be collecting for their strike fund.

We are showing cross-union campaigning resistance against the cuts

Conference had also sent a letter of solidarity to CWU on the new Royal Mail privatisation plans. “We are showing cross-union campaigning resistance against the cuts,” said Janice.

Services and structures

The final afternoon session covered the union’s services and structures.

Motion A85 tackled the “yo-yo members”, said mover Ian Pope, HMRC South East Essex. “There are those who join PCS for our help, but leave after their problem is resolved – often without paying subs. And there’s the industrial action ‘yo-yo’s, who join when we call for industrial action, but resign after the strike is settled.”

Ivan Sinha, DWP, opposing the motion’s call for a cooling-off period for new members, complained that they would not have access to services. “That would make recruitment more difficult.”

Roger Alton, HMRC South Wales, asked for remission. “We all know what it’s like when members resign when their individual problems are resolved - but the motion is flawed.”

Sam Hall, NEC, supported the motion but with a statement. He said that the membership records “don’t demonstrate any union-wide problem. Branches can already reject applications for membership, or they can be referred to the full-time officer.” The NEC was “happy to publish advice to reps.”

Ian Pope agreed to remission of the motion, which was backed by conference.

Moving motion A86, Ashley Galliers, HMRC South Wales, congratulated the union on its positive work on equality issue, but said that under-representation in PCS should be tackled by positive action.

“The motion is asking the NEC to investigate if there is a problem, and to present solutions. We need to send out a strong message that PCS will not tolerate discrimination – or any detrimental changes to the legislation that has brought advances.”

Richard Jones, HMRC West Midlands, seconding, said that positive action “has had positive effects in union groups. The motion is looking for the opportunity for the NEC to identify where there is work to be done.”

But opposing the motion, Niaz Faiz said it would mean reserved seats, which conference had rejected at least twice before. “It’s a divisive issue,” he said.

Janice Godrich pointed out from the chair that branches were entitled to resubmit motions for discussion after two years.
Zita Holbourne, NEC, supporting the motion, said that “where reserved seats do exist in the union, they act as a safeguard to ensure representation for particular groups.

“This is a good time to review representation in the union, and to move forward where there is any under-representation.”
The motion was carried.

A motion on the salaries of the union’s officers led to a lively debate.

Chris Hickey, CLG HQ London, moving motion A87, said “in 2007 we agreed that pay of full-time officers should be more closely related to that of the members, but not so high that it was distant from their experiences. A pay scale that reaches up to £87,650 – within the top 2% of earners – is unacceptable. It raises issues about pay structures, use of members’ money and what type of union we should be.”

A delegate from SOCA, opposing, said the professionalism, experience and unstinting support of the union’s full-time officers had been invaluable to his members. “I’m surprised to see a resolution calling for a pay reduction for members of a sister union.”

Kevin Greenway, NEC, said the motion should be rejected as the union had agreed a pay and grading system with the GMB, representing PCS staff. “The NEC cannot support this motion – it’s a distraction, and would treat our own workforce in a way that we would not expect our members to be treated.”

The motion was defeated.

Grant McLure, DWP Fylde Central and Benefit Services, moving motion A88, said that because of the difficulties in responding to closure in multi-occupied sites “we need to coordinate campaigns better.”

Julie Bremner, Office of Government Finance, supporting, said she worked in a multi-occupied office, which exposed the strengths and weaknesses of branches. “The more united we are locally, the more they seek ways to divide us,” she said.

The wider context was that this development was “another way the government is looking to reduce costs.” The motion would mean the union would be more able to resist the cuts.

The motion was carried.

Mary Pope, DEFRA York, moving motion A90 on the swapping of PCS negotiating rights with sister unions, said that in the case of the formation of the Food and Environmental Research Agency, these rights had been gifted to Prospect, causing “disappointment, distress and anger”. PCS said that the decision was not up for discussion, said Mary. “The motion says that members have a right to be treated with more consideration.”

Rob Williams, NEC, supporting the motion, said “PCS is fully committed to ensuring that our members are fully consulted.”  The union already had policy covering this, he said. In the case of FERA “there was no direct transfer of negotiating rights to another union, but we advised members it was in their best interests to join Prospect.

“We need systems to ensure these issues are handled sensitively in the future.”

Motion A90 was carried.

Calling for an increase in lay members’ facility time to allow them to negotiate on pay, in motion A91, Tim McGone, Treasury Solicitors, said it was “a Titanic waste of resources in having over 200 bargaining units.” He called for a minimum of a 10% increase in facility time per branch.

But Mark Baker, NEC, called for remission or opposition to the motion. He recognised that lay reps did not receive the facility time needed for bargaining, “but 10%, regardless of need, would not succeed ... only a small minority of branches would benefit.” Under the new government, the union would “have a fight on our hands to defend existing levels of facility time.” 

The mover and conference agreed to remission of the motion.

However, delegates defeated remission of motion A92, calling for lay tutors to be treated as union learning reps for the purpose of facility time.

Emily Kelly, NEC, supported the motion but with a statement that “the roles of tutors and ULRs are not the same. The roles needed to be clarified.”

The motion was carried.

Richard de Lange, MoD Salisbury, moving motion A93, said that listing the number of nominations for NEC elections indicated factions rather than support of the general membership, and affected the gender and ethnic mix of the NEC. The practice meant that “HQ has to process a list with thousands of nominations for nominees when only one is required.”

Neil Lycent, NEC, said the motion made assertions that “we do not believe to be true”. The most nominated candidates for the NEC had been women and black candidates. “Democracy is about openness and transparency, not about secrecy,” he said. “Oppose the motion.” 
Conference agreed and the motion was lost.

The union should do more to “embrace the electronic age”, said Martin Jenkins, DWP HQ Leeds, moving motion A94. He was aware that would mean rule change. The present methods of communication around NEC nominations and conference business were unwieldy and not user-friendly.

John Jameson, NEC, supported the motion with a statement that pointed out that the timetable would not be deliverable in time for the 2011 conference, and there could be legal challenge. The roll-out of the online project would take longer than the motion outlined.

The motion was carried.

Friday morning session - conference report

Tackling pay problems

At the start of the third and final day of conference, delegates highlighted the need to overcome low pay for public and civil servants.

Addressing conference to move motion A109, assistant general secretary Chris Baugh stressed that we need to reject the assumption that low pay will help solve the economic crisis.

He pointed to the “classic divide and rule” that the breakup of pay bargaining in the early 1990s had brought about. “Members under one pay unit earn more than a third more than those under a separate pay unit,” he said, and that recognising such inequality had to be the starting point for any serious discussion on pay.

He went on to criticise the government for acting in bad faith following the Cabinet Office agreement in late 2008.

Chris also pointed out that our members were the poor relations compared to the rest of the public sector. “We don’t have formal bargaining rights, access to statistics or a formal body to negotiate with those who pull the strings,” he stated.

He called on the union to continue to lobby against low pay and to tie it in with other issues.

Referring to Will Hutton’s appointment as head of a fair pay commission he said he should not just focus on the pay of a few senior civil servants. He urged Hutton to “engage with us to recognise that pay is riddled with inequalities and to establish formal bargaining rights.”

Seconding the motion Paul McGoay, group president of the Identity and Passport Service said that it was vital to press the new government on national pay bargaining for pay coherence.

We should join up with other unions to fight for fair pay and learn the lessons of Greece

“We should join up with other unions to fight for fair pay and learn the lessons of Greece,” Paul said. Conference agreed overwhelmingly to support the motion.

Moving motion A110, Dave Ellis of Charity Commission Liverpool, spoke of the need to oppose flexible starting salaries. He highlighted a situation that is rife in his office where new starters are being appointed on as much as £3,500 more than colleagues who have been there for five years.

Seconding the motion Mike Wheeler of DWP Avon, pointed out that this was a divisive issue. “How can it be right that new inexperienced staff earn more than those mentoring them?” He said that management’s excuse that they couldn’t recruit at our level showed “complete contempt for civil servants,” and questioned, “why not up all of our pay, not just for new entrants?” The motion was passed.

Improving working conditions

Motion A111 was moved by Martin Jones of the DWP Fylde Central and Benefit Services. He called for the need to raise the upper level of annual leave from 30 to 35 days.

Dave Vincent of MoJ Greater Manchester opposed the motion. “It is unrealistic and will play very badly in the press,” he said.

Speaking on behalf of the NEC, Joy Dunn asked the branch to remit the motion. “This motion would commit us to campaign on something that is not a priority,” she warned.

The branch agreed to remit the motion.

Tim Donovan of DWP Derbyshire, moved motion A112 calling for the annual leave allowance to be increased to 35 days for those who achieve 25 years service.

There was opposition to the motion from Tom Bishell of DWP Sheffield. He said that it would be discriminatory to people of different ages.

Opposing the motion on behalf of the NEC, Dominic McFadden further cautioned that it would be in breach of age discrimination.

During his right of reply, Tim Donovan said that he could not understand the logic to the opposition. The motion was lost.

Gerry McMahon, of DWP Glasgow North branch, moved motion A114. He highlighted a recent TUC report on the long hours’ culture which found that 3.3 million people are working 48 hours or more a week.

“We need to bring this to a halt,” he said, stating that the motion seeks to “cut the working week for all.”

Moira Olsen, of HMRC Cumbernauld, seconded the motion. “Cut hours, not jobs. Cut hours, not pay,” she urged. The motion was passed.

Environmental issues

Motion A115 was moved by EHRC in the PSg, North West branch. It highlighted the need to lobby the government for one million environment sector jobs. “The only way out of the recession is to create jobs,” Rachel said.

“Instead of spending £34 billion on Trident they (the government) should invest in a clean efficient, nationalised transport system,” she added, “trade unions and PCS must lead the way and call for action that will protect our world.”

Steve West of DWP Avon, seconded the motion. “Don’t allow those with money to destroy the planet just because it’s not profitable,” he said. The motion was passed.

Steve Martin, of DEFRA Natural England, moved motion A116 condemning the sacking of Vestas workers. This motion, which was seconded by MoJ Hertfordshire, sought to continue to support Vestas workers in their campaign. The motion was passed.

Moving motion A117 on behalf of the NEC, Chris Baugh highlighted that it is estimated that 57% of carbon emissions come from workplaces and therefore unions have vital role to play.

“The fight to defend jobs and to save the planet is compatible,” he insisted. “The massive demonstrations in Copenhagen showed how unions can play their role.” The motion was passed.

Sue Catton, of DWP East London, moved motion A120. She called for the introduction of a free public transport system which would reduce carbon emissions and also lead to an increase in disposable incomes. She pointed out that 12 American cities and one in Belguim already have free transport systems because of heavy subsidies.

Seconding the motion, John Maloney, of DfT London and HQ region, said that some might dismiss it as unrealistic and utopian but that “in terms of practicality it is relatively easy as students and over 60s already have free bus travel.” He added, “This motion points to a better world where human need is the highest goal of all.”

There was opposition to the motion from Dave Vincent, of MoJ Greater Manchester. He warned that road tax and food transport costs would go up. He also raised concern about what would happen to those currently employed to sell tickets on public transport.

In her right to reply, Sue Catton stressed that there are currently very little subsidies in Britain and that funding would be raised through green taxes. The motion was passed.

Caroline Lucas MP – guest speaker

Two weeks after becoming the Green Party’s first MP, Caroline Lucas addressed conference about her concerns on public sector cuts and for the need for new green jobs.

Having spent the last few days finding her way around the House of Commons, she gets the impression that anyone seeking real change and progress will be sidelined. She said that in the new “cosy coalition” the promises of change had been abandoned and that minds have been changed instead. She accused the Liberal Democrats of “getting into bed” with the Tories when “shaking hands would have been quite enough.”

Shouldn’t we be giving the public sector a central role in building and developing the economy?

Caroline criticised the coalition government’s planned cuts programme that she warned will fail to tackle inequality. She asked that when every £1 earned in the public sector 60 pence goes back into the local economy, “Shouldn’t we be giving the public sector a central role in building and developing the economy?”

She called for a green new deal. “Let’s invest in new green jobs. The best way of getting people back to work is investment in green infrastructure.”
The Green Party leader said that she looked forward to working with PCS for a “genuinely progressive and greener future.”

Social and economic campaigns

The first of the social and economic motions A121 and A629 were debated together.

Andy Lawson, of DWP North London, moved motion A629. He said, “the best news of the general election was the result of the Nazi BNP. They lost 27 council seats and were completely wiped out in Barking and Dagenham. It showed what we can achieve.”

He warned that we cannot get complacent and pointed to planned English Defence League marches in Newcastle, Cardiff and Bradford. He called for protests against the EDL wherever they appear. “United we can drive them back into gutter where they belong,” he said.

Seconding the motion were HMRC Stockton, who said that trade unions had a responsibility to combat the EDL.

Duro Oyewunmi, of PSG London and South East, supported the motion saying, “they look for the softest targets and we need to stand up to protect these people.”

Supporting both motions. deputy general secretary Hugh Lanning, took the opportunity to congratulate everyone who participated on the campaign against the far right in the lead up to the general election.

“The key priority is unity of anti fascist groups working together,” Hugh said, “we are the majority, there are more anti fascists.” He stressed for the need of a counter demonstration protocol to ensure the safety of our members.

Moving motion A121, Paul Jones, of IPS North West, criticised the policing of counter demonstrations. Using a football analogy he said that we had been treated like away fans when demonstrating against the far right.

“We want activists to be able to demonstrate without the threat of violence,” Paul said.

Both motions were passed.

John Davidson, of HMRC East Kilbride, moved motion A122. He called for the need to continue to join forces with other trade unions to campaign to reduce inequality. He said that a 10% wealth tax on all millionaires would raise enough revenue to pay for 15,000 new schools. The motion was passed.

Moving motion A123 was Martin Menear, of HMRC South West. He called for a Tobin or Robin Hood tax that would generate hundreds of billions of pounds across the world. He criticised bailed out bankers for having the audacity to claim more bonuses.

“We will not pay for their crisis,” Martin asserted. The motion was passed.
Anti-trade union laws were the subject of motion A144, which was moved by Steve Iron, of HMRC North West England. He said laws meant that unions had “more hurdles than the grand national to jump over.”

“Solidarity with other unions is the key,” Steve said, “when working people move in action we can turn that tide.”

Rob Williams, of the NEC, supported with statement. He said the events of this week had shown the need to abolish these unjust laws. The motion was passed.

Moving motion A124 was John Millard, of CPS London and South East. He called for improvements to state pensions and support for the National Pensioners Convention. The motion was passed.

Steve Ryan, of HMRC North Wales and Marches, moved motion A125. This sought to influence the new commission on ownership and explore the possibility of “self managed offices.”

Tony Conway, on behalf of the NEC asked the branch to remit the motion. Tony said that while the NEC was happy with the spirit of the motion it questions whether it will solve the crisis. The remission was lost and the motion was passed.

Andy Mead, of HMRC Northern Ireland, moved motion A126. Andy called for pressure to raise the limit of the current £30,000 redundancy tax threshold. He said that this would complement our civil service compensation scheme campaign.

Paula Brown, on behalf of the NEC, supported with statement. She said that PCS would need to campaign through the TUC as we have no right to negotiate directly with HM Treasury. The motion was passed.

Motion A127 was moved by John Andrews, of DWP Northamptonshire. John spoke on behalf of carers who he believes are in reality “a massive un-unionised workforce.”

“The chances are that every one of us will require a carer or become one ourselves,” he said. “Let’s campaign to get them out of poverty.”

Robert Day, of Ofwat, supported the motion saying, “Carers allowance rates are inadequate to provide 24 hour care. They are based on a discriminatory unequal assumption that carers will be family members within a married couple and that that carer will be supported by a working partner. What about those who have given up the option of marriage in order to care for an ailing parent?”

The motion was passed.

Guillotine section

Conference then went on to the guillotine section. Motion A614 was moved by Sam Buckley, branch secretary of CSA Hastings branch. The motion dealt with the attempted sacking of five branch officers in his branch, of which he was the latest.

Commenting on the sackings Sam said, “It’s a systematic attack to destroy the union so they (the management) can continue with the cuts agenda.” The motion was passed.

Motion A78 was moved by Josh Hancock, of HMRC Liverpool city branch. He said, “Capping union subs is unfair on low paid members,” and called for an equality impact assessment on subscription rates.

HMRC South East Essex seconded the motion. Steve Martin, of DEFRA Natural England, supported the motion but stated that if it was passed it should include all equality strands and not just gender. The motion was passed.

Jawid Iqbal, of Government offices DfT/DCLG Birmingham, moved motion A68. “Israeli lobbyists are challenging democracy in order to protect war criminals,” Jawid said. He highlighted the horrors of January 2009 when Palestinian civilians were deliberately targeted. These had been described by the United Nations as war crimes. He criticised the then Labour Foreign Secretary for looking to protect Isreali war criminals. The motion was passed.

Helen Flanagan, of DWP Wigan, moved motion A46 which sought to raise awareness of trade unions through schools.

Helen argued, “Taking unions into schools would be a good investment of resources.” The motion was passed.

Greater support to assist members in tribunal proceedings was the subject of motion A96 which was moved by Tim Megone, of Treasury Solicitors.

Tim said that dealing with a complex employment tribunal case could be like “trying to tackle a sophisticated nuclear arsenal with a club sandwich.”

Mary Ferguson, of the NEC, supported with statement. The NEC statement was in relation to the final paragraph of the motion as she said that the insurance policy would be impractical. The motion was passed.

Tony Reay, of DWP South East London moved motion A137. He said that it gave the last word of conference to the public we serve. Conference agreed to back the motion which called for all telephone numbers used to access public services to be free of charge.

